 
SELF-ANALYSIS MEMO


  

TO: 		[Instructor, Mr. Larkin]
FROM:       	[Jordan Campagna, Section 4]
DATE:         	[12/5/2012]
RE:	      	Self-Analysis 
	


I have learned that speaking is definitely a learned skill and that it takes practice and critical thinking. Over the course of this class I have learned a lot about myself and that I may not be as comfortable with getting in front of people as I may have thought I was. I need to be able to stop, take deep breaths and learn not to ramble on when I get nervous. There is a lot more to Communication then just speaking, it is often very complex and hard work to send the message you wanting to portray to your receiver. 

 
Organization of ideas:  

The first thing you need to know how to do well if you want to learn to be a good public speaker is to organize yourself in such a manner that your audience is able to understand clearly. The Organization of a speech consists of having five to ten percent of the speech, be your introduction. Eighty percent of the speech should be the body where you discuss your main points that you want to get across to your audience. The remaining five to ten percent of your speech should be your conclusion where you some up what you have said and relate back to your thesis statement to tie the speech together. You want to make your audience remember the point you were trying to make. 

A speech also consists of two-three main points followed by two to four secondary supporting points in each body paragraph. While organizing a speech you also need to have in mind what type of speech you will be giving whether it is informative, narrative, or persuasive etc. With different speeches there are many different organization patterns and strategies. Also, a big part in organizing a speech is analyzing your audience needs so you are able to organize it in a way which is suit for them. At first I had trouble with organizing when it came to my “Moms Backseat Stranger” speech, it was confusing because I jumped around in different parts of the story but by the time I had written my Persuasive speech I was able to provide the steps in saving, so my audience could see how they were going to accomplish what I was trying to get them to do and think about.

Use of supporting material:  

The use of supporting material is very crucial in establishing your credibility when you speak. If you have nothing to back up what you are saying no one will ever be able to take you seriously when you speak to them. In Public speaking you need to develop the use of three core things which you will use in every speech. Logos or (Logic) is the clarity of the claim, the logic of its reasons, and the effectiveness of its supporting evidence. The impact of logos on an audience is sometimes called the argument's logical appeal. Pathos, (Emotion) thus refers to both the emotional and the imaginative impact of the message on an audience, the power with which the speaker’s message moves the audience to decision or action. Ethos, (Credibility) refers to the trustworthiness or credibility of the speaker. Ethos is often conveyed through tone and style of the message and through the way the speaker refers to differing views. Knowing how to use the three of these strategies is what makes a speaker great. 



Logos: 

The use of Logos can be either easy or difficult depending on your audience’s knowledge of the subject which you are talking about. While sometimes the audience may question the facts you are stating it is important to make sure they are accurate and not just an estimate. Using logos is very beneficial to you because it will establish a common ground between you and the audience so they are able to actually think about what you are saying. Some things involving logos that are important to avoid are the use of logical fallacies or one sided views of an argument. You need to be able to address both sides of the issue but tell why the side you’re on is correct or true. Facts helped me the most while using logos as it made me confident in what I was saying and gave the audience the idea that the facts I were stating were true. I still need to be able to improve on one matter though and that is not stating the obvious. If you tell your audience something that they already know they are not going to be willing to listen to you.

Ethos: 
	The use of ethos is being able to be comfortable in your own skin and finding what works best for you with tone of voice, strategic pauses, gestures etc. Once you are able to be comfortable with speaking you will no longer have the urge to ramble or stutter. You have to find what works for you so you are able to be comfortable in front of your audience. To maintain your ethos through a controversial subject you need to be able to have a full understanding of the subject matter and know the opposing view of what someone else may say about the matter. Accept other views but also maintain your own and be able to hold to you views of the argument or subject. Being able to rely on other forms of sources as well is essential to using ethos so you able to support what you are saying.

Pathos: 

Pathos is very important to speaking as well because an audience needs to see or feel that you care about what you are talking about. Too much emotion can damage your credibility but just enough motion can capture your audience into believing that you are an expert in what you are speaking about. When I was able to slow down and speak clearly like I actually cared about was I was saying was when I saw that the audience started to listen more per say. I still need to be able to develop my own sort of pathos so I have a specific speaking style but I am well on my way to becoming a better public speaker.
 

Delivery   

I believe that my appearance and they way I was dressed I was able to establish some common ground with the audience that I was credible as opposed to showing up to class in a hoodie and sweats. Dressing in a professional way and looking like someone that would give a public speech will get the audience’s attention almost immediately. Eye contact is also very important when speaking because if all you do is read for example, most people will get distracted and not listen to your actual point you are trying to make so there needs to be a balance. Glancing at notes every once in a while is ok but your audience is your first priority when trying to get your point across to them so give them your attention as well. I learned that practice makes perfect and the more you repeat your speech the easy it will be to give in person. Practice is crucial in public speaking; you need to be able to know what you are talking about. Visual Aides can be very beneficial to you because most people are visual learners but also a visual aide to the speaker can be a distraction if not used in the correct manner. An effective delivery will make the audience believe what you are saying while an ineffective delivery will question you credibility and the point you were trying to make will not stick with your audience. 


Audience Assessment and Adaptation  

	Analyzing your audience is the most important thing when it comes to public speaking because after all you are speaking to the public and trying to prove a point. If your audience is hostile you need to be able to analyze that your argument may be to touchy with them so you may need to change your Political Correctness towards them so they are willing to listen to what you have to say. The audience is the most important thing; it can either make or break you. Consider that you need to make a specific point, and that point needs to be acceptable to that audience. 

Lessons Learned:

I have learned a lot from this class. Things I have learned will help me in the work place as I want to be a attorney and they have to public speak all the time if they are corporate attorneys. Also, being a loan officer currently I am able to know give better presentation to my co workers because I am generally more comfortable with public speaking and am able to speak effectively. Communication is very important in everyday life and it is important to understand how it works. I’m very glad that I had the opportunity to take this class and look forward to many other communication classes in the future. 
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